
MERCIALYS' MATERIALITY MATRIX

MERY’21 is a major component of the identity and value proposal of Mercialys. This CSR strategy is, in 
particular, aimed at strengthening relations with all the business's stakeholders, by creating a climate of 
collaboration and mutual trust.
In order to better include the expectations of stakeholders in its CSR strategy, Mercialys conducted a 
cross analysis of their expectations with regard to its own strategic objectives. The purpose of this 
approach, which is formally recorded in a materiality matrix, is to rank the challenges and priorities of 
MERY'21 and sequence the implementation of action plans over time, in order to obtain a seamless inte-
gration of Mercialys sites in the territories and control the real-estate timescale.

The creation of this matrix in 2016 allowed Mercialys to rank its CSR challenges to determine its opera-
tional priorities. To do so, Mercialys called on a panel of different stakeholders representative of its eco-
system, and asked them to rate 20 proposed challenges by order of importance on a scale. The Company 
then compared these results with the internal perception of these challenges, determined with a repre-
sentative panel of employees. The result was this matrix.
The process revealed the four priority challenges for Mercialys, which are:
 energy performance and renewable energy;
 deontology and ethics;
 risk management;
 governance.

This process will be repeated in 2018, to reflect the changes in the expectations of the Company's 
stakeholders.
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• Biodiversity
• Waste

Environmental challenges Societal challengesSocial challenges

• Responsible purchasing

• Visitor relations

• Economic development
and local employment

• Connectivity and transport

• Environmental certifications
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• Water

Importance for Mercialys

• Visitors’ consumption
habits

• Diversity and equality

• Skills and talents

• Energy performance
and renewable energy

• Deontology and ethics

• Risk management

• Governance

• Local community
and public life

• Corporate philanthropy
and partnership
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• Tenant relations
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