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STRATEGY & 
KEY MESSAGES

Eric Le Gentil
Chairman and CEO
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UNDERLYING CONSUMER TRENDS AS SYSTEMIC GROWTH 
DRIVERS
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FRAGMENTATION OF SHOPPING JOURNEYS AND DEMOGRAPHIC 
FACTORS BENEFITING CONVENIENCE CHANNELS…
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42%
35%

43%

41%

16%
23%

2005 2012

3 channels or less 4 or 5 channels 6 channels or more
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…AND INCREASINGLY STRONG TRENDS FOR RECURRENT 
PURCHASES 
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EFFICIENCY IS KEY: SHOPPING VISITS ARE INCREASINGLY  
EFFICIENT AND PRICE-DRIVEN
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PRICE

EFFICIENCY

6%

24%

25%

30%

33%

38%

40%

41%

42%

45%

52%

55%

Other services : food court, kid play area

Famous brands

Store lay-outs

Safety

Proximity of shopping mall

After sales service

Store staffs are competent

Convenience

Store staff are welcoming

Product availability

Convenient parking

Prices are attractive
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SHAPING CONVENIENCE TO EMPOWER CLIENTS
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DYNAMIC UNDERLYING TREND AND BALANCED INVESTMENT 
STRATEGY IN H1 2016
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ACTIVITY

Vincent Ravat
Executive Vice-President
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ROBUST SUSTAINABLE ORGANIC GROWTH
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POSITIVE PERFORMANCE BY MERCIALYS ASSETS BENEFITING  
TENANTS IN A CHALLENGING MARKET
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CASUAL LEASING CONTINUING TO BOOST ORGANIC GROWTH
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ACCELERATED DEPLOYMENT OF ANCHOR TENANTS, 
STRENGTHENING THE INTERNATIONAL FOCUS FOR MERCHANDI ZING
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VIRTUOUS JOURNEY OF CONVENIENCE

- 2016 HALF-YEAR RESULTS – JULY 2016 17

• 74��������

• :���
������

• 3��
	�����	
��

��

• 74������

*(
+!�#

• �����
��,�����

��

• �
,

�	��
��	��

• :���

��F����
	��

���	
��

��

!'
(+#
.!

�'
)(!$#

• *���	
�����,���

• �
,

�	��
��	���F�

�
,

�	���������
�
�,

• !����
�����

• ������



UNIQUE TRANSVERSAL BRAND ECOSYSTEM
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Single check-in & unified 
database

Single ID to connect to WiFi, 
mobile application (2)  and 
website (3)

Products & promotions

Clients benefit from a large 
choice of offers with click & 
collect option

Personalized content

Use client knowledge to target 
propositions during website and 
in-store visit. Promotion of local 
events and activities.

Services

Provide a relevant answer to 
client requests and offer a 
seamless experience together 
with daily services



REINFORCING LOYALTY THROUGH OUR LOCAL FOOTPRINT

19

• Create, for each center, a loyal VIP shopper community 
who will promote the center and the brand

• Enrich customer knowledge

Targets

• Dematerialized program on La Galerie mobile 
application rewarding customers for their in-store visits 
and online interaction with our ecosystem

• Gift certificate and local VIP events as rewards

Key principles

• Clients are detected in store by a non-invasive, 
contactless and innovative beacon technology

Technology

9 malls enrolled

330 shops participating 

Registered clients 
conversion rate of 50% 

Over 25,000 visits tracked

6,500 downloads

Our Ambassador community members visit 
shops 3 to 4 times per month



FULLY OPERATIONAL PLATFORM BY YEAR-END 
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Push 
“Personalized 

offers”.
Loyalty

Push 
“Practical info” with 
itinerary, opening 

hours, etc.
Facility

Push “Facebook” 
push to stay in 

touch.
Participation

• Launched in 31 malls 
to date

• 9 malls equipped with 
our Ambassador VIP 
Program

• Deployed in 52 malls 
by the end of 
September

• New features available 
soon: interactive maps, 
customer feedback, 
gaming, e-commerce, 
bot-hotline

Personalized 
content.

Personalization
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PROJECTS & 
ASSET ROTATION

Vincent Rebillard
Chief Operating Officer
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OPENING OF SHOPPING CENTER EXTENSIONS AND THE 
SAINTE-MARIE RETAIL PARK IN H2 2016
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TOULOUSE ESPACE FENOUILLET: OPENING IMMINENT!
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TOULOUSE ESPACE FENOUILLET: OPENING IMMINENT!
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PROGRESS ON MIXED-USE PROJECTS BOUGHT IN 2015
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PROGRESS ON MIXED-USE PROJECTS BOUGHT IN 2015
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FURTHER DEVELOPMENT OF MIXED-USE PROJECTS ON 
HIGH STREET RETAIL SITES
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FURTHER DEVELOPMENT OF MIXED-USE PROJECTS ON 
HIGH STREET RETAIL SITES

28
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MERCIALYS CONTINUING TO IMPLEMENT PARTNERSHIPS 
WITH MAJOR INVESTORS

29
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DEVELOPMENT PIPELINE OVERVIEW: €636M OF GROSS 
INVESTMENTS
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INTERIM DIVIDEND AND DISTRIBUTION POLICY
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(*) Valuation method: valuation based on the appraisals by BNP Real Estate Valuation, Catella, CBRE, Cushman & Wakefield 
and Galtier using the revenue capitalization and discounted cash flow originating from rents standard methods.
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� Capitalization rate grid applicable for reiterations in the second half of 2016
under the Partnership Agreement with Casino

Shopping centers Retail parks City center

Type of property
Mainland 
France

Corsica 
and 

overseas 
depts. & 
territories

Mainland 
France

Corsica 
and 

overseas 
depts. & 
territories

Regional / large 
shopping centers 
> 20,000 sq.m

5.7% 6.2% 6.2% 6.6% 5.5%

Neighborhood 
shopping centers
5,000 to 20,000 sq.m

6.1% 6.6% 6.6% 6.9% 5.7%

Other 
< 5,000 sq.m

6.6% 6.9% 6.9% 7.6% 6.2%
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